
Compact of Colorado Communities 
Memorandum on Upcoming Member Retreat 
 

 

The Compact Member retreat will be conducted at the Golden Community Center, which is located at 1470 10th Street 
in Golden. The retreat will begin at 9:00am and conclude at 4:00pm. 
 
Compact members should plan on sending at least one elected official and one senior staff member to participant.  All 
individuals should individually RSVP for the retreat at https://compactofcoloradocommunities.org/retreat2019. 
 
Agenda  

PART 1- Introductions and Welcome   

Why are we here, and what do we hope to accomplish? 
 
1. Key objectives for the retreat: 

a. Debrief of Compact activities to date 
b. Discuss and agree on any modifications to the Compact priorities and objectives 
c. Identify governance structure necessary to achieve Compact objectives 

 
PART 2- Framing the Discussion 
 
What was the original intent and vision for the Compact?  Have we succeeded?  Why or Why Not?  What has 
changed? 
 
2. Background on the compact:  

a. How we got here 
i. Review of membership agreement and kick-off event 

b. Accomplishments and key focus areas to date 
i. Relationship with state 

ii. Symposium 
iii. Training 
iv. Local Projects 

c. SWOT Analysis of the Compact? 
 

PART 3- Looking forward   
 
Where do we go from here?  
 
3. Has capacity building, specifically staff training been effective?  Why or why not? 

a. If not, is it the structure of the training or just training in general that isn’t working? 
b. If yes, how do we make this work and recommit to trainings? 

4. In addition to training, what additional value can a coalition of local governments provide to help its individual 
members accomplish goals around resilience, mitigation and adaptation? 

a. Group discussion and ideation of high-level opportunities: example trainings, best practice sharing, group 
purchasing, etc – Steering Committee comes up with ideas ahead of time.  

b. Dot exercise/Multi voting 



Compact of Colorado Communities 
Memorandum on Upcoming Member Retreat 
 

 

c. Exploration into best approaches and strategies for the selected top priorities to provide the MOST value for 
members. 

i. Discussion 
ii. Dot exercise/multi voting  

 
PART 4- Compact Governance & Structure  

 
How will decisions be made looking forward?  What is the structure of the Steering Committee? Based on our 
core short-term focus areas, are there additional partnerships that should be considered? This section might 
be best if we have a s 
 

5. Governance and Structure of Compact 
a. Steering Committee  

i. Who is on it?  How is that determined? 
ii. How big is it? 

iii. How frequently does it meet? 
iv. What decisions do they make? 
v. When do they meet? Set date? 

vi. Produce agenda prior?  Approve Agenda? 
6. What is the most effective structure? 

a. Current 
b. State supported and managed 
c. Non-profit/foundation 
d. Create separate non-profit 
e. Other? 


